Working on the Work Requirements for 1 or 2 credit(s)

WOW is a 4-part training series designed to help WI educators deepen understanding, achieve consensus
and build strategies around local implementation of Educator Effectiveness, The WOW training events
are specifically designed to meet the needs of Wisconsin educators, regardless of which EE model they
may be using. Each event will utilize a combination of on-site and virtual participation strategies to guide
local, regional, and state collaboration between educators at CESAs across Wisconsin simultaneously.

WOW is for teams of educators from districts/schools statewide who are interested in deepening the work
of Educator Effectiveness in their schools using a distributed leadership approach.

Required Text: Visible Learning, by John Hattie (provided at first session)

Course Objectives:
Students in this class are expected to...
* Understand how Wisconsin EE has impacted practice in your school or district
* Understand how culture and climate of your building or district affect continuous improvement
* Understand what distributed leadership is and how it related to educator effectiveness
* Develop goals for one year, two years, five years
* Utilize the provided Implementation Guide to maximize learning growth for their team and
school district to develop an Action Plan for the District’s or school’s WOW team.

Assignments & Requirements
e Participate in at least two WOW series events for 1 credit or participate in all four WOW series
events for 2 credits
* Read required materials
* Participate in team and whole group discussions
*  Work with group to create action plan, implementation guide, and follow up
* Due—May 15,2016

If you want to receive graduate credit the following must be received by CESA #12 no later than
May 15, 2016

*EEEX (o exceptions)

1. Payment of $200 for 1 credit / $400 for 2 credits (check made out to Viterbo) or credit card slip
completed

2. Attach payment to completed credit registration form

3. Mail to CESA 12, 618 Beaser Avenue, Ashland, WI 54806 ATTN: Nancy Harrison



